
 
CSMFO 2015 Annual Conference 

Pre-Conference & Concurrent Session Descriptions 
 

 
Tuesday, February 17, 2015 

PRE-CONFERENCE 
 

Information Technology and Budgeting for Finance Managers 
9:00 am – 3:00 pm 

 
Back by popular demand from last year’s conference, we have an updated session with tools and 
insights to help IT and Finance work together.  If you attended last year, there’s new material – and 
if this will be your first time, you’re in for a treat.  Whether you work with information technology (IT) 
departments or you have IT reporting to you, this session will provide you with the information and 
concepts needed to communicate effectively with the IT department in your organization.  You will 
receive an overview of IT topics such as the following 

 
 IT Leadership/Governance 

 Technical Infrastructure 

 Applications Management 

 End-user Support 

 Disaster Back-up and Recovery 

 Cyber Security 

 IT Planning and Budgeting 

 Project Management  

 
This session will give you tools to foster better understanding and collaboration with the IT 
department, with special focus on understanding and interpreting IT budget requests and metrics, 
as well as leadership principles. 
 
This class is based on the GFOA publication, IT Budgeting and Decision Making:  Maximizing Your 
Government’s Technology Investments, and will enable you to understand IT concepts at a level 
that fosters collaboration, give you the tools to analyze the IT budget for your organization, and 
improve your ability to discuss capital and operational considerations of proposed IT projects. 
 
Speaker:  Phil Bertolini, Deputy County Executive/CIO, Oakland County, Michigan 
 
 
Everything You Wanted to Know About Municipal Revenues but Were Afraid to Ask 
11:00 am – 3:00 pm 
 
A constant concern for cities, counties and special districts is ensuring that their revenues are 
accurately forecast and maximized.  This session will provide an in-depth overview of select key 
municipal revenue sources (e.g., property taxes, sales/use taxes).  The discussion will also include 
general and regulatory fees, special assessments and taxes, and other relevant options, and 
provide perspectives and context for their use.  In addition to the “nuts and bolts,” the panel of 
presenters will also provide real examples (case studies and “war stories”) of revenue enhancement 
options, and new developments in the revenue arena.  A reference source for material presented in 
this session will be the recent 2014 update of the League Municipal Revenue Handbook. 
 
Speakers:  Michael Coleman, Fiscal Policy Advisor, League of California Cities, and Special 
Advisor to CSMFO; Lloyd de Llamas, Executive Chairman, Hinderliter, de Llamas and Associates; 
Tim Seufert, Managing Director, NBS 
 

 



Wednesday, February 18, 2015 
 

EARLY BIRD SESSION 
 
In Control:  Getting Familiar with the New COSO Guidelines 
9:00 am – 11:00 am 

 

The Council of Sponsoring Organizations’ (COSO) 1992 Internal Control – Integrated Framework, 
set the standard for evaluating internal control.  In May 2013, COSO issued a much-expanded 
version of that framework that assigns specific principles and points of focus to each of the five 
basic framework elements identified in the 1992 report.  This session will offer an overview of the 
expanded framework and consider its application to local governments. 
 
Speaker:  Stephen Gauthier, Director, Technical Services Center, GFOA 
 

 

Wednesday-Friday, February 18-20, 2015 
 

GENERAL SESSIONS 
 

Wednesday, February 18, 2015 
1:00 pm – 2:30 pm 
 
Keynote Speaker: Don MacMillan 
 
Thursday, February 19, 2015 
11:30 am – 1:45 pm 

 
State & Local Outlook for the Economy and Revenues 

 
Beacon Economics’ Director of Economic Research, Jordan Levine, will present a comprehensive 
forecast for the California and U.S. economies.  Attendees will gain insight into the direction the 
economy will take over both the near- and long-term future and hear analysis of key economic 
indicators such as commercial and residential real estate markets, employment/unemployment, 
consumer spending, bankruptcies, business activity, personal income, international trade, and GDP 
growth.  The presentation will also focus on the leading risks still facing the state’s economy, 
including the high cost of housing.  
 
Speaker:  Jordan Levine, Director of Economic Research, Beacon Economics 
 
 
Friday, February 20, 2015 
9:00 am – 10:15 am 
 
Turn of the Tide – The New Accounting Standards for Pensions 
Hear about the implementation of GASB 68, the new standard for employer financial reporting of 
pensions, from CalPERS’ CFO, Cheryl Eason, and Chief Actuary, Alan Milligan.  This session will 
discuss key elements of the new standard, including how CalPERS plans to handle measurement 
and reporting dates, the timing of the necessary actuarial valuations, how to request the 
information, discount rates, and what information will be available to your auditors.  In addition, Alan 
will fill us in on the latest developments with CalPERS and what we can expect in the coming year 
 
Speakers:  Cheryl Eason, Chief Financial Officer, CalPERS; Alan Milligan, Chief Actuary, CalPERS 

 
 



CONCURRENT SESSIONS 
 
Wednesday, February 18, 2015 
3:30 pm – 4:45 pm 
Crossing the Line:  Identifying Fraud in Government 
 
This session will evaluate the changing landscape of fraud in government, identifying when that 
imaginary line is crossed.  The speakers will discuss the public perception versus legal 
interpretation of when fraud has been committed, as well as best practice fraud monitoring tools, 
and the importance of the “tone at the top.”  The panel will have stories and examples of the 
impacts and fallout of fraud in government.  They will also share new tips and tools used for fraud 
detection in auditing, and the changing pressure on auditors to detect fraud as a result of recent 
government scandals, including the City of Bell and the City of Dixon, Illinois. 
 
Speakers:  Debby Cherney, Assistant General Manager – Finance and Administration, Eastern 
Municipal Water District; Margaret Moggia, Chief Financial Officer, West Basin Water District; 
Jennifer Farr, Shareholder, Mayer Hoffman McCann P.C. 
 
 
So Much Money…What Are My Best Investment Options 
 
This session will discuss current market development and how these trends will likely impact the 
investment market.  The panel will focus on managing liquidity in a rising interest rate environment, 
presenting strategies for both the short- and long-term portions of your portfolio. 
 
Speakers:  Michelle Durgy, Chief Investment Officer, City and County of San Francisco; John 
Johnson, Investment Officer, County of San Bernardino; Deanne Woodring, President, Government 
Portfolio Advisors 
 
 
The California Drought – What is in Your Rates? 
 

Ben Franklin once said, “We know the value of water when the well runs dry”…and it’s now running 
dry in California.  Whether the result of climate change or normal weather cycles, an already hostile 
and contentious Proposition 218 rate-setting environment is becoming even more challenging.  This 
presentation will consider the following: 
 

 Drought Rates 

 Recycled Water 

 Social Justice 

 Wastewater Cost and Rate Implications 

 Desalinization 

 Legal Challenges  

 
Speakers:  Martin Krieger, Finance Director, Desert Water Agency; Greg Clumpner, Director, NBS; 
Robert DeLoach, President, DeLoach & Associates 
 
 
It’s All in the Details:  Capital Assets, Fund Balance, and Net Position 
There is nothing particularly “exotic” about capital assets, fund balance, and net position.  All three 
accounts can be found in virtually any state or local government balance sheet or statement of net 
position.  All the same, financial statement preparers frequently find themselves having to address 
practical issues involving the proper accounting and financial reporting for one or another of these 
accounts.  This session will examine some of those issues and explore how they can be resolved. 
 
Speaker:  Stephen Gauthier, Director, Technical Services Center, GFOA 



 
 
The Latest and Greatest on Pensions, OPEB, Bankruptcies, Local Initiatives, and the Future 
of the Defined Benefit Plan 
 

Defined benefit pensions and other post-employment benefits (OPEB) - are they protected or 
threatened?  This session will explore several issues affecting pensions and OPEB now and into 
the future.  It will cover the implications of local agency bankruptcies, court case outcomes on 
retiree health care, local and statewide initiatives to cut pensions for existing and future employees, 
and what your rates will look like in the near future.  This session will also address the notion of 
whether being 80 percent funded is necessary to be considered a “healthy” plan.  
 
Speakers:  Amy Brown, Owner, Public Retirement Journal; Jeff Chang, Shareholder, Chang 
Ruthenberg & Long, P.C. 
 
 
What Finance Officers Need to Know About Cyber Security 
 
Are you spending scarce government dollars on cyber security technologies that may or may not 
protect your organization’s data?  Do you feel like you have been throwing dollars at a wall to see 
what will stick?  Do you have a strong cyber security plan and you would like to validate your 
investment?  Are you trying to be transparent and safe at the same time? 
 
If you answered yes to any of the questions above, then this session is for you.  Cyber security is 
everyone’s responsibility, and this session will cover the basics of securing your systems and data 
while understanding the large investment that must be made.  Cyber security is a moving target and 
government finance officers need strong business cases in order to make a strategic investment.  
Oakland County, Michigan has invested heavily into strengthening its cyber security posture.  This 
session will outline the County’s efforts, along with practical solutions that will help governments in 
California embrace best practices and become more secure. 
 
Speaker:  Phil Bertolini, Deputy County Executive/CIO, Oakland County, Michigan 
 
 

Thursday, February 19, 2015 
8:30 am – 9:45 am 
 
Pragmatic Approaches to Long-Term Planning 
 
How can you budget that far out?  When are you predicting the next recession?  How accurate are 
you?  Common misconceptions about long-term financial planning often prevent organizations from 
taking advantage of these invaluable tools.  While it can seem daunting, implementing long-term 
planning into your organization is not as difficult as it seems and significant benefits can be gained 
in policy making, labor relations, and communications with your council/board and the 
public.  Come hear from two cities that have successfully integrated long-term planning into their 
budgeting processes and policy framework.  Learn how long-term financial planning models have 
improved decision-making and the conversation on fiscal sustainability with all stakeholders.  What 
long-term financial planning is and isn't, lessons learned and practical advice on implementing long-
term financial tools will be discussed. 
 
Speakers:  Grace Leung, Finance Director, City of Sunnyvale; Jovan Grogan, Budget Officer, City 
of Concord 
 
 
 
 



The Changing (and Challenging) Municipal Bond Market Landscape 
Location:   
 

With the approval of the “MA Rule,” issuers and underwriters have had to respond to the SEC’s 
“MCDC Initiative.”  Local governments are left wondering what structure needs to be put in place so 
that they can continue to receive creative financing ideas while bankers are rewarded for providing 
such ideas and services.  This session will focus on how to preserve the much needed flow of 
financing ideas and available services.  It will also address how financial advisors can provide 
municipal issuers with the comfort level that taxpayers are demanding while still ensuring the best 
pricing. 
 
Speakers:  Brent Mason, Finance Director, City of Riverside; Raul Amezcua, Managing Director, 
Stifel; David Brodsly, Managing Director, KNN Public Finance 
 
 
Success Stories of Cities that Turned Crises into Opportunities 
 
Learn how the California cities of Los Angeles, Vallejo, and Mammoth Lakes have been able to turn 
fiscal crises into opportunities.  Find out what methods and tools they have utilized, what alliances 
and partnerships they have found to be essential, what mistakes they have made, and what lessons 
they have learned. 
 
Speakers:  Miguel Santana, City Administrative Officer, City of Los Angeles; Craig Whittom, 
Assistant City Manager, City of Vallejo; Marianna Marysheva-Martinez, Managing Director, FTI 
Consulting 
 
 
GASB Update—What You Need to Know Now 
 
Deferrals are front and center this year, and the time for implementation of new pension standards 
is upon us.  While pensions remain in the forefront, there are two additional standards of which 
governments need to be aware—government combinations and non-exchange financial 
guarantees.  This session will explore the issues that are being faced with the implementation of 
GASB standards, including an overview of what the new pension information is attempting to 
convey to financial statement readers.  
 
Speaker:  David Bean, Director of Research and Technical Activities, Governmental Accounting 
Standards Board 
 
Enhancing the Connection Between Finance and Human Resources 
Location:   
 
Whether the Human Resources function is part of the Finance Department, both are underneath the 
Administrative Services umbrella, or they are separate departments altogether, the Finance and 
Human Resources functions are closely intertwined.  As such, strong coordination and cooperation 
between the two groups is essential to creating and maintaining a high-performing 
organization.  This session will cover critical areas in which the Finance and Human Resources 
functions need to be aligned, including areas such as labor negotiations, benefits and payroll 
administration, compensation and classification studies, and pension and OPEB issues, among 
others.  In this session, Finance professionals will learn not only in which areas alignment with 
Human Resources is critical, but also how that alignment can be achieved.  Speakers representing 
both Finance and Human Resources will share their strategies for successful collaboration. 
 
Speaker:  Lalo Perez, Administrative Services Director/CFO, City of Palo Alto; Melissa Tronquet, 
Labor Relations Manager, City of Palo Alto 
 
 



What a Finance Officer Needs to Know About Cloud Computing 
 
It seems not a day goes by without hearing the term “cloud computing.”  It’s the latest buzz, but the 
cloud can be very confusing.  What exactly is the cloud, what does it cost, and what does a 
government finance officer need to know?  In this session, you will learn the basics of cloud 
computing for local governments, including the difference between hosted and SaaS solutions, as 
well other terms like PaaS and IaaS.  Software vendor offerings will be discussed, as well as the 
momentum of cloud solutions in the local government market, and you will learn how the cloud 
software cost structure impacts your budget.  Finally, we will answer some key questions, including 
the following: 
 

 What are the benefits and risks of moving to the cloud? 

 What does it cost? 

 What are some of the important points to consider when selecting cloud solutions? 

 Could cloud-based software be right for your organization? 

 
Speakers:  DeAnna Hilbrants, Finance Director, City of Sonoma; Ronald Loos, Director, 
SoftResources 
 
 

Thursday, February 19, 2015 
10:15 am – 11:30 am 
 
Here We Go Again!  Big Changes in Measuring OPEB Costs and Liabilities 
Location:   
 
Just when finance officers are starting to get used to measuring other postemployment benefit 
(OPEB) costs and liabilities, several recent developments will result in significant or substantial 
changes.  GASB has issued an Exposure Draft of new accounting and financial reporting standards 
that will parallel the pension accounting changes – and add some additional goodies.  The Actuarial 
Standards Board (ASB) has made changes virtually eliminating the “community rating exception,” 
which has been used extensively by CalPERS PEMHCA agencies (and others).  CalPERS is 
revising investment policies and expected returns for those agencies funding these obligations 
through their CERBT program.  In this session, an experienced actuary and an auditor will detail the 
changes, and a finance officer will explain the significance of these changes. 
 
Speakers:  Shari Strain, Finance Officer, Big Bear City CSD; Tina Henton, Partner, Vicente, Lloyd & 
Stutzman; Geoffrey Kischuk, President, Total Compensation Systems, Inc. 
 
The Coleman Report 
In his annual update on local municipal financial conditions and issues, Michael will discuss the 
latest hot legislative and budget issues in the Capitol, important legal developments, current trends 
and issues in key local revenues, including sales tax, property tax, highway users tax, and their 
related flips and swaps, and the latest on municipal financial health and bankruptcy.  He will also 
specifically address what to expect as the “triple-flip” comes to an end. 
  
Speaker:  Michael Coleman, Fiscal Policy Advisor, League of California Cities, and Special Advisor 
to CSMFO 
 
 
 
 
 
 
 
 



Frog Protection?  No – Fraud Prevention! 
 
If you want Frog Protection, this session may not be the one for you.  And you just might not be on 
the same page as your insurance company, either!  This session will cover Fraud Prevention and 
will leap into such topics as the following: 
 

 The top ten fraud prevention tips 

 Red flags for which to keep your eyes open 

 Key internal controls that reduce the risk of fraud 

 
War stories will also be shared – real life case studies to help you make sure you’re not the next 
victim of fraud.  You can’t simply rely on the external audit to detect fraud for you.  This session will 
outline best practices and initial steps to take in the investigation process when you think an 
employee may be stealing from your organization.  The role of your agency’s governing body in 
fraud prevention will also be discussed. 
 
Speakers:  Tim Przybyla, Finance Director, City of Madera; Fausto Hinojosa, Managing Partner, 
Price Paige & Company 
 
 
Keys to Successfully Leading a Finance Department 
 
What do you need to know to be an effective Finance Director?  What’s especially important in 
making the transition into the role?  How can you decide if this role is a fit for you?  How do you 
deal with what you don’t know or haven’t had experience handling?  What resources will help you 
prepare for success as a Finance Director?  Whether you are a new Finance Director, actively 
pursuing these opportunities, or simply interested in learning more about this role, you will enjoy a 
lively panel discussion.  Bring your questions and gain insights that will help you plan the next steps 
of your career. 
 
Speakers:  Drew Corbett, Finance Director, City of Menlo Park; Scott Catlett, Assistant Finance 
Director, City of Riverside; Debbi Lauchner, Finance Director, City of Vallejo 
 
The Ten Deadly Sins!  Or…How to Avoid the Potholes on the Road to a Successful ERP 

While no one can completely eliminate the inherent risks associated with planning, selecting, and 
implementing an ERP system, there are key activities that can minimize the risks and help ensure 
success.  The implementation of an ERP system is complex, and managing for success starts in 
the initial planning, and continues through post-implementation.  It takes 1,000’s of small decisions 
to make the best-fit selection via a procurement…and then it takes 1,000’s of big decisions to have 
a successful implementation.  

At a high level, a successful implementation starts with clear requirements that are founded in well-
defined business processes.  From here, you must establish a clear strategic vision and obtain 
organizational buy-in before you start the implementation journey.  Once you initiate 
implementation, the road to success is achieved through commitment, dedication, adaptability, 
flexibility, and plain hard work – by staff and your vendor.  This session will focus on 10 key 
activities that, if not performed, pose significant risk to your ERP project success.  The session will 
include a discussion of the steps a finance leader can take to manage these key activities.  The 
effective management of the 10 key activities does not guarantee success; however, it will most 
assuredly make the road to an ERP implementation much smoother. 

Speakers:  Mike Gomez, Financial Resources Manager, City of Riverside; Terry Hackelman, 
Managing Principal, NexLevel Information Technology, Inc. 
 

 



Thursday, February 19, 2015 
2:30 pm – 3:45 pm 
 
An Update to Best Practices in Communicating Your Budget Effectively 
 

Building trust with the public through budget communication is of great importance.  But as every 
year turns, so do expectations of information delivery.  Technological and generational changes 
have created a need to review how an agency communicates its budget.  This session will discuss 
how the presentation of budget information has changed, and what opportunities lie ahead.   
 

Speakers:  David Cain, Finance Director/Treasurer, City of Fountain Valley; Mike Gomez, Financial 
Resources Manager, City of Riverside 
 
 
“Overview of Debt Financing…So Many Moving Pieces” 
 

You start with a plan for a capital project(s) and end up with an Official Statement, a huge transcript 
of legal documents, and 30 years of debt service and annual reporting.  How did you get here?  
What do you need to know to manage your agency’s risk exposure?  This session will provide you 
with a basic overview of debt financing.  Learn how to assemble your financing team, use their 
talents to your advantage, and understand the important differences in their responsibilities to your 
agency.  You will also hear from panel experts on how to package a deal you can live with and that 
will produce better results. 

 
Speakers:  Tim Schaefer, Deputy Treasurer for Public Finance, State of California; Steve Heaney, 
Director of Public Finance, Stifel; Kelly Salt, Partner, Best Best & Krieger; Doug Montague, 
Principal, Montague DeRose and Associates 
 
 
Innovative Budgeting Tools 
 
Budget decisions directly affect the quality of life in a community and the public’s level of 
satisfaction with local officials and staff.  That’s why it is important that the process is smooth and 
transparent.  This interactive presentation will offer a greater understanding of why meaningful 
community involvement is so valuable to the budgeting process,s and how it can be a mutually 
beneficial opportunity. 
 
The session will explore methods for community involvement in the budget process to help 
municipalities generate new ideas, make effective decisions, and build public acceptance of 
decisions.  Panelists will share innovative tools and participatory budgeting techniques to help 
manage public money and to engage your community.  Participants will learn practical tips to 
maximize the effectiveness of public forums, budget hearings, town halls, and other forms of 
community engagement in budget decisions. 
 
Speakers:  Karen Clower, Administrative Services Manager, County of Humboldt; Bill Statler, 
Consultant, William C. Statler, Consultant & Trainer 
 
 
 
 
 
 
 
 
 
 



Report on CCMA Activities to Facilitate Readiness for GASB 68 
 
Beginning in 2014, the California Committee on Municipal Accounting (CCMA - a joint committee of 
the League of California Cities and the California Society of CPAs) has held a series of meetings 
with CalPERS to assist CalPERS in meeting its responsibilities to provide local governments with 
the information required by GASB 68.  In this session, the results of those meetings will be 
discussed, including the anticipated timeline for providing this information and how CalPERS plans 
on satisfying its audit responsibilities.  In addition, CCMA representatives will discuss the California-
specific recommendations regarding the implementation of GASB 68 that will be provided in a soon-
to-be-released CCMA white paper. 
 
Speakers:  Dennis Kauffman, Finance Operations Manager, City of Sacramento; Susan Mayer, 
Retired Finance Director, City of Stockton; Ken Al-Imam, Shareholder, Mayer Hoffman McCann 
P.C. 
 
 
Actuarial Information 101 
 
With the recent attention on pension reform and new GASB reporting requirements for pensions, 
finance practitioners need to become well-versed in how to read actuarial reports, including basic 
terms, methodology, and implications essential to determining your pension plan contribution and 
funded status.  This session will explain what you need to know in clear terms, and will help you to 
translate and communicate actuarial information to decision makers, union members, and the 
public. 
  
Speakers:  Fritzie Archuleta, Senior Pension Actuary, CalPERS; Julian Robinson, Senior Pension 
Actuary, CalPERS 
 
 
Rating Agencies:  How New Evaluation Criteria Could Impact Your Rating 
 
Over the past year, two major ratings agencies modified their rating evaluation criteria for local 
governments, which resulted in upgrades for some municipalities and downgrades for others.  This 
session will review the changes each rating agency made to its evaluation criteria, including the 
evaluation of the disclosure of pension obligations, as well as offer discussion about how 
governments can expect these changes to impact their ratings. 
 
Speakers:  Karen Ribble, Senior Director, Fitch Ratings; Matthew Reining, Senior Director and 
Analytical Manager, Standard & Poor’s Ratings Services; Alex Cimmiyotti, Vice President/Senior 
Analyst, Moody’s Investors Service 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Thursday, February 19, 2015 
4:00 pm – 5:15 pm 
 
How the Affordable Care Act is Currently Affecting Cities and Other Governmental 
Organizations 
 

Many reporting provisions of the Affordable Care Act (ACA) became effective on January 1, 2015.  
This program will provide a high-level discussion on how the ACA is affecting cities and other 
governmental agencies and how provisions of the ACA need to be implemented during 2015.  The 
following key issues will be addressed in this presentation: 
 

 What is the definition of a “full-time employee” under the ACA? 

 Are employers complying with the required “measurement methods” for identifying full-time 
employees under the ACA? 

 What do employers need to do to comply with the new IRS Forms 1095-C and 1094-C reporting 
requirements? 

 
Other current ACA developments affecting cities and other government agencies also will be 
discussed. 
Speakers:  William S. Morgan, Principal, White Nelson Diehl Evans LLP; Daniel Kopti, National 
Practice Employee Benefits Compliance Advisor, Wells Fargo Insurance Services 
 
 
Building a Successful Revenue Measure 
 
This session will provide an overview of the planning and technical process, reviewing the 
challenges and opportunities from lessons learned, and strategies for successfully passing a local 
tax measure in your community.  It will also look at communication strategies to convey needs of 
the community and build broad consensus around a solution qualifying a revenue measure for the 
ballot, as well as strategies of a successful community-run campaign. 
 
The City of Salinas has had seven revenue measures in the last 17 years with mostly success at 
the ballot box.  In November 2012, Measure E passed with a 76.8% approval rate.  The lessons 
learned will provide valuable insight on opportunities, challenges, and things to avoid.  The session 
will also provide summary material on the Vargas v. City of Salinas California Supreme Court case 
brought against the City of Salinas challenging actions of the City during a revenue measure and 
why the Supreme Court sided in favor of the City. 
 
Speakers:  Matt Pressey, Finance Director, City of Salinas; Jared Boigon, Partner, TBWB 
Strategies 
 

 
Transforming Your Budget Forecast Into Financial Policy 
 
More and more agencies are doing five-year budget projections.  But what is the purpose of these 
projections and how do you use them to affect where your agency actually spends its money?  
Does your forecast impact the financial policies toward labor relations, funding long-term liabilities, 
and creating and sustaining operating and capital reserves? 
 
In this session, you will learn how to change your revenue and expenditure forecast into a long-
range financial plan from technical, practical, and political perspectives.  By focusing on long-term 
financial sustainability, development of budget initiatives, and solving financial problems, you will 
learn how to turn your budget forecast into a central document in the discussion of the major issues 
facing your jurisdiction in the future. 
 
Speakers:  Rob Jensen, Assistant City Manager, City of Roseville; Russ Branson, Senior Managing 
Consultant, Public Financial Management;  



   
 
GASB—A Look into the Future 
 
Sometimes identifying what is coming down the road is just as important as knowing what you are 
going to face today.  This session will provide a glimpse of what the future holds for governmental 
accounting and financial reporting, as the GASB continues to work on a number of important 
projects.  These projects include other postemployment benefits (including retiree healthcare costs), 
leases, fiduciary activities, and tax abatement disclosures.  Pull back the due process curtain and 
see what lies ahead. 
 

Speaker:  David Bean, Director of Research and Technical Activities, Governmental Accounting 
Standards Board 
 
 
Developing the Next Generation of High Performers 
 
Workplace demographics are changing rapidly.  As new employees enter the workplace, it is 
extremely important that we realize the need to grow, develop, and mentor the next generation of 
high-level performers.  
 
Top performers need to be identified, encouraged, trained, and motivated to ensure that our 
organizations maintain high standards and levels of performance for years to come.  This session 
will explore how to “build bench strength” and succession plan, define meaningful organizational 
cultural values, develop skill sets that consistently add value, and a five-step coaching and 
mentoring process that will lead employees down the path to truly high performance.  The very 
success of our organizations is contingent upon our ability to develop and grow the next generation 
of high performers - we can and will do it. 
 
Speaker:  Neil Kupchin, Management & Training Consultant, Motivational Business Speaker, 
Kupchin Training Associates 

 
Solve Your IT Investment Puzzle – Put the Pieces Together with an IT Master Plan 
 
As a leader with responsibility for IT operations, are you asked these types of questions? 
 

 What are our IT strategies and what goals and objectives are they based on? 

 Does IT have a 5-year plan? 

 How do we prioritize IT expenditures and who makes the decision on priorities? 

 What are the costs/benefits or ROI from our technology projects? 

 Are our technology environment and networks stable and secure? 

 Do we have a disaster recovery plan? 

 
As a leader in your organization, can you answer these questions?  The best IT Master Plan 
provides more than a mission/vision statement or goals and objectives.  These high level directional 
statements are important, but a plan provides true benefit when it is actionable.  A Master Plan 
needs to have initiatives with tactical and actionable steps, which will be covered in-depth in this 
session. 
 
Speakers:  Danielle Garcia, Chief Innovation Officer, City of Redlands; Dave Krout, Managing 
Partner, ClientFirst Technology Consulting; Steve Robichaud, Partner, ClientFirst Technology 
Consulting 
 

 
 
 



Friday, February 20, 2015 
10:30 am – 11:45 am 
 
GFOA Resiliency Project 
 

How adaptable is your organization to today’s changing conditions?  Is it prepared to respond to 
economic volatility?  What about the changing demographics of government?  The resilient 
government movement considers these among other questions to discover what is needed for an 
organization to effectively withstand and recover from shocks and stresses.  Hear from GFOA 
President Bob Eichem about the work of finance leaders across the country to identify resources 
and tools to build a resilient government.  
 
Speaker:  Robert W, Eichem, Chief Financial Officer, Boulder, Colorado, GFOA President 
 

 
Understanding and Analyzing Pension and OPEB Liabilities in Relation to Other City Needs 
 

You’ve gotten your actuarial valuation and figured out how to read it – now what?  What are the key 
points to analyze?  First, is the payroll information correct?  That number is the denominator for 
determining your contribution rate, and if it isn’t correct, the result could be contributing too much or 
too little to the retirement or OPEB plan.  If you determine your annual contribution is correct, do 
you want to contribute more and, if so, how do you make sure it reduces the liability, rather than 
merely prepaying next year’s contribution.  Finally, as you have additional budget resources, how 
do you analyze reducing your unfunded pension or OPEB liabilities in relation to your agency’s 
other needs (e.g., deferred street maintenance, capital projects, adding or restoring services).  This 
session will provide you with the tools you need to proactively manage your pension, OPEB, and 
other long-term liabilities. 
 
Speakers:  David Persselin, Finance Director/Treasurer, City of Fremont; John Bartel, President, 
Bartel Associates, LLC 
 

 
The Coleman Report (Repeat Session) 

 
In his annual update on local municipal financial conditions and issues, Michael will discuss the 
latest hot legislative and budget issues in the Capitol, important legal developments, current trends 
and issues in key local revenues, including sales tax, property tax, highway users tax, and their 
related flips and swaps, and the latest on municipal financial health and bankruptcy.  He will also 
specifically address what to expect as the “triple-flip” comes to an end. 
  
Speaker:  Michael Coleman, Fiscal Policy Advisor, League of California Cities, and Special Advisor 
to CSMFO 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Sink or Swim?  Preparing for GASB 68’s First Year 
 
GASB 68 will be here before we know it, in most cases for June 30, 2015 CAFRs.  What should you 
be doing now to be ready?  What can you expect from CalPERS and when?  Agencies that have 
pension plans in addition to - or instead of - CalPERS will need GASB 68 information for those 
benefits.  What is required, how and when can you get it, and what will the audit procedures 
be?  And what’s required if you have more than one plan - even more than one CalPERS 
plan?  We’ve heard there will be much more audit scrutiny of pension information than in the 
past.  Why is that?  What can employers do to be prepared?  This session will review all these 
details to help you prepare. 
 
Speakers:  Dennis Kauffman, Finance Operations Manager, City of Sacramento; Mary Beth 
Redding, Assistant Vice President, Bartel Associates LLC; Ken Al-Imam, Shareholder, Mayer 
Hoffman McCann P.C. 
 
 
Maximizing Value:  Creating an Empowering Work Environment 
 
We all want to add value and make a difference in the workplace.  The work environment we create 
can motivate, empower, and free people to do their best work.  The goal is to get everyone on the 
same page, by expressing thankfulness, which will allow everyone to take greater ownership and 
pride in the work they do.  This highly interactive session will focus on tools to create an 
empowering workplace, promote ownership, responsibility, and accountability, how to express 
meaningful thankfulness, and thirty ways to recognize team members for the work they do.  The 
right words, said the right way, can positively impact someone their entire life. 
 
Speaker:  Neil Kupchin, Management & Training Consultant, Motivational Business Speaker, 
Kupchin Training Associates 
 
 
Speed Coaching – Find the Answers You Need 
This session will give you a lively and engaging way to tap multiple perspectives and instantly 
broaden your network.  CSMFO is blessed with a team of talented volunteer senior professionals 
who are pleased to help colleagues and rising stars find resources to answer their questions and 
enjoy their careers.  In the course of the session, you’ll have opportunities to rotate from one coach 
to another in sessions of about 15 minutes each.  Learn what you can do to address key issues and 
grow. 
 
Speaker:  Don Maruska, Master Certified Coach, Director, CSMFO Coaching Program 
 


