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Today’s Topics

• Changes in technology affect budget communication
– Technology is changing everything

• Building trust through budget communication
– Internal 
– Public

• GFOA Review Criteria
– Sustainable Budgeting
– 10 year planning

• Suggested solutions and thoughts

• Questions
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Changes In Budget 
Communication

• https://www.youtube.com/watch?v=XrJjfDUzD7M

www.CSMFO.org

https://www.youtube.com/watch?v=XrJjfDUzD7M


New Budget Communication

www.CSMFO.org



Riverside Electronic 
Communication

• 24 x 7  Virtual City Hall
• 17.3 million page views per year

– More than 47,000 per day
• 39% of all visits are from mobile devices
• Social Media 

– Facebook
– YouTube
– LinkedIn
– Instragram
– Pintrest

www.CSMFO.org



New Budget Communication
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Building trust through 
budget communication and connecting

• Via our Internal Customers

• Public / Elected Officials / Residents

Everyone communicates few 
connect
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Internal Budget Communication 
Challenges
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Internal Budget Communication
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Internal Communication 
Suggestion
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• Met with key stakeholders

• Be honest and up front

• Look for solutions 

• Don’t cry wolf – they get it

When Faced with Challenges
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How the public perceives us
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Public Communication
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Build Trust and Engagement



Key public communication points

Budgeting is not about just 
the numbers but
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• The recession is ebbing, but we will not 
return to the status quo that existed before 
the great recession.

• The world we live in today is

A New Environment
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• CSMFO offers the Operating Budget &  
Capital Budget Excellence Awards

• GFOA offers the Distinguished Budget 
Presentation Award

Budget Awards Programs
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• A measurement of the soundness of 
a budget’s recommendations or the 
underlying policy direction

• An indication the organization is 
financially sound or service solvent

What the awards are not
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• Does the organizations budget have the key 
information required to clearly 
communicate to elected officials, the public 
and staff . . . . . . . 

• Does your budget document really tell the 
story?

What the budget document 
should be
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• Moved away from four categories of criteria 
to a more holistic expectation of what a 
budget document should contain

• A outstanding budget document needs to 
be more than just numbers – its about best 
practices, understandability and usability.

Changes to the GFOA Criteria
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Contained in GFOA Budget 
Criteria
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• Strategic Goals and Strategies

• Sustainability

• Long Range Planning

• Budget and Financial Policies 

GFOA Budget Awards Criteria
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Strategic
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• For example, Riverside’s strategic plan – Seizing our 
Destiny – is extremely complex and contains a 
number of “routes” 

• Rather than overly complicate the budget’s 
strategic goals, our City Council has adopted five 
clear strategic goals to govern the budget process 
 Economic Development
 Environmental Leadership
 Transportation
 Livable Communities and Neighborhoods
 Arts & Innovation 

Riverside



• Enhance economic development

• Achieve financial stability

• Attract, develop and retain quality staff

• Maintain and enhance infrastructure and 
facilities

• Enhance community outreach and engagement

FV Organizational Goals
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• From these goals the City Council and staff 
develop specific, measurable strategic 
initiatives that relate back to each of the five 
core goals. 

• These are reviewed monthly and changed 
and modified every six months.
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Goals Tied to Council Focus Areas
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Tell the story of your successes



Sustainable versus Balanced 
Budget



Balanced Budget Defined

• At the most basic level a balanced 
operating budget is one where 
normally occurring revenues are 
equal to your normally occurring 
expenditures within a budget 
period.



A budget that is balanced isn’t always one 
representing a healthy spending plan.



Balanced Budget Defined

• A balanced budget it not just       
about cuts.

• We need to put away our scalpel, or 
even the hatchet, and fully consider 
our organization in terms of the 
ideal structure needed to provide 
essential community services. 



Sustainable Budget Defined

Sustainable budgets are ones that allow for 
service solvency levels that meet the 
community needs and are funded on an 
ongoing basis.
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• Prioritize programs and services to identify 
which ones offer the highest relevance to 
the results the community expects.

– Show the cost of all programs in the budget
– Example Cincinnati, Ohio
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• 10 year budget plan credited with city’s 
ability to deal effectively during the Great 
Recession

• Weathered the storm by planning and acting 
on the plan

• 10-year plan helped us last month to 
articulate the impact of the CalPERS UAL 
increases over the next five years

Long-Range Budget Plan
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• Ten year budget plan
– Realistic
– Evaluate opportunities for restructuring
– Infrastructure investment must be included
– Long-Term Liabilities 
– Development of a program level costing

• Needs to be detailed
• Employee costs
• Include CIP / Equipment / Vehicles

Pinpointing Priorities – Long Term



www.CSMFO.org

• Be Bold – This is no place for half-measures 
or incremental

• Build the Baseline as the starting point –
develop alternatives

• Think Beyond the Horizon – think beyond 3-
5 years

Long Term Plan – Lessons Learned
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• Maintain a Cushion – be willing to make 
adjustments

• Commit Fully to Implementation – There 
will be the need to continually evaluate, 
communicate, and re-sell the plan’s 
initiatives

Long Term Plan – Lessons Learned
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• Review GFOA’s Best Practices

• CSMFO resource room and e-mail list serve

• Become a CSMFO or GFOA budget reviewer

• Be active in your CSMFO chapter meetings

Take Advantage



• to re-imagine our organizations

• to determine service prioritization through 
long term planning

• to remove the silos as we think about being 
sustainable – long term

• to be BOLD
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Michael Gomez
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