
 
 

Pre-Conference Session A 
Tuesday, January 31, 2023 

9:00 am – 4:00 pm 

Leading, Learning, and Growing the Team for Tomorrow 
Session Type: Leadership & Management 
CPE Units: 6 (Non-Technical) 
Cost:  $200 

Many would say that 2023 will be the year of the human – and we agree.  It is one thing to have 
money and another to have strategy, but without the right skillsets on your team, the mission is 
near impossible.  Government finance is as unique as it is common when it comes to leading, 
learning, and growing a team.  How will you assess what you have?  How will you grow a team 
for the future?  How will you lead the right way?  This workshop will be an interactive 
experience where the attendees will gain best practices on how to assess the team and culture, 
build the team towards a goal, and prepare the next generation of leaders for the future.  This 
is a workshop you will not want to miss, so bring your future challenges and goals for success! 

Speakers: Phil Bertolini, Senior Vice President, e.Republic 
  Drew Corbett, City Manager, City of San Mateo 
  Karan Reid, Director of Finance, City of Concord 
  Ernie Reyna, Deputy City Manager, City of Perris 

Phil Bertolini is Senior Vice President at e.Republic.  Previously, he served as 
Deputy County Executive and Chief Information Officer (CIO) for Oakland 
County, Michigan.  During his 31-year tenure, Phil built a world-class IT 
organization in the second-largest county in Michigan, just north of Detroit.  
As Oakland County CIO, he oversaw more than 150 employees serving over 
1.2 million residents.  In 2005, he was also promoted to Deputy County 
Executive, holding dual positions until his retirement.  Phil’s efforts earned 

the county national attention, winning numerous awards for technology innovation and 
excellence.  He was named one of Governing Magazine’s Public Official of the Year and 
Government Technology Magazine’s Top 25 Doers, Dreamers & Drivers.  He was also honored 
by the President Obama White House as a Champion of Change for 2012. 



Drew Corbett was appointed by the City Council to serve as San Mateo’s 
City Manager beginning in late 2018.  Prior to his appointment, Drew 
spent three years as San Mateo’s Finance Director, two of which he 
simultaneously served as Assistant City Manager.  Drew came to San 
Mateo after two years as Finance Director for the City of Menlo Park.  He 
previously spent eight years in the finance department for the City of 
Sunnyvale, including three years as Assistant Director of Finance and 
Budget Manager.  Drew earned his Master of Business Administration 
degree from the University of Wisconsin-Madison and has a bachelor’s 

degree in political science from the University of the South.  He chose to work in the public 
sector because he sought a career in which he could have a positive and recognizable impact at 
the local level.  Drew has been recognized both regionally and across the state for his municipal 
finance experience.  He served in a leadership capacity with the California Society of Municipal 
Finance Officers for three years, including as its president in 2017, and was a member of the 
organization’s board of directors for three years.  Drew initially began his career in the private 
sector, and spent five years as a financial analyst at Intel.  He also taught elementary school for 
two years as a Teach For America corps member (1995 – Los Angeles) before earning his 
graduate degree. 

Karan Reid has served as the Director of Finance for the City of Concord 
(population 130,000) since April 2013.  Concord is a full service city with 
over 400 full-time, regular employees.  Karan has more than 30 years of 
municipal finance experience and is currently managing a team of 20 
and a $200 million operating budget.  Karan graduated from the 
University of Arizona with a Bachelor of Science degree in Business 
Administration, is a Certified Public Accountant, and began her career 
auditing non-profit entities.  Her journey in city government began as 
Senior Accountant with the City of Napa and progressed to Chief 

Financial Officer for the City of Emeryville and Finance Director for the City of Benicia before 
joining the City of Concord.  Karan has been active in CSMFO and currently serves as Senior 
Advisor to the Program Committee.  She previously served on the Membership Benefits 
Committee and on the CSMFO Board as a Director representing the North.  Karan’s favorite 
place to recharge and enjoy nature’s beauty is Lake Tahoe. 

Ernie Reyna has 24 years of experience working in accounting and 
finance and has been with the City of Perris for nearly three years, 
serving as its Deputy City Manager.  Prior to becoming the Deputy City 
Manager, Ernie served as Director of Finance.  Before joining the team 
at the City of Perris, Ernie was with the City of Eastvale as its Finance 
Director/City Treasurer for a year-and-a-half.  Eastvale is the second 
newest city in California and he thoroughly enjoyed his time there.  Prior 
to accepting the position of Finance Director/City Treasurer with the City 
of Eastvale, Ernie spent seven years as Chief Financial Officer (CFO) for 

the Western Riverside Council of Governments (WRCOG), where he performed duties such as 



budgeting, financial reporting, and human resources and information technology-related tasks.  
Before his time at WRCOG, Ernie was employed a total of 13 years with the Morongo Band of 
Mission Indians, the first half of which was spent with the casino performing accounting duties 
as they related to the gaming industry, while the second half was spent on the administration 
side working closely with the Tribal Council.  Ernie has a degree from the University of 
California, Riverside in Business Administration and he also earned his certification as a 
Certified Public Accountant (CPA).  And if he wasn’t busy enough, Ernie has decided to go back 
and earn his Master of Public Administration (MPA) from California Baptist University, and 
expects he will receive his MPA in May 2023. 


