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SCHEDULE OF SESSIONS 
As of February 6, 2023 

Once again, the 2023 Annual Conference will have a virtual component, to include 16 of the hottest 
topics as well as the featured speakers from the in-person/live conference.  In addition, each day will 
start with a round table session, each one focused on a different topic. 
Selected concurrent sessions will be presented live, and offered on four afternoons in March 2023: 

• Tuesday, March 7 
• Thursday, March 9 
• Tuesday, March 14 
• Thursday, March 16 

Following the round table session and featured speaker, each day will have 2 time slots with 2 sessions 
offered during each time.  The speakers who participated at the in-person/live conference will be 
presenting their sessions again, and will be available to answer any questions that virtual attendees may 
have.  Thus, each session will qualify for CPE credit. 
For those who attended the in-person conference, adding on the virtual sessions is a terrific way to 
maximize CPE and pick up those sessions you may have missed.  In addition, the virtual sessions 
allow staff that otherwise could not attend the in-person conference to access some valuable training. 

Tuesday, March 7, 2023 
11:00 am – 12:00 pm 
Round Table Session – Disaster Cost Recovery 
Nearly three years removed from COVID-19, disaster cost recovery is yet again at the forefront for 
finance officers after substantial inclement winter weather challenged agencies’ storm water 
infrastructure and caused significant damage to residential, commercial, and government property.  
This roundtable discussion will be led by Mike Martinet, a highly regarded industry expert.  The 
discussion topics will include common pitfalls and best practices as you prepare to navigate the FEMA 
cost recovery process. 
Moderators: Mike Martinet, Certified Emergency Manager, Retired Emergency Planning Manager, 

Controller’s Office of the City and County of San Francisco 



	 2	

Rich Lee, Finance Director, City of San Mateo 
Ernie Reyna, Deputy City Manager, City of Perris 

1:00 pm – 2:00 pm 
Featured Speaker – Brett Culp 
Brett is an award-winning documentary filmmaker and founder of the not-for-profit, The Rising 
Heroes Project.  He is known for the films, Legends of the Knight, and his latest, Look to the Sky, both 
of which explore the power of heroic stories and heroic individuals to inspire us to believe in a better 
tomorrow.  Brett’s newest film, A Voice That Carries, follows the relationships between fathers and 
daughters and premiered in early June 2021.  His films are featured on Netflix, iTunes, Hulu, and other 
top digital platforms.  Through his groundbreaking non-profit documentary work, Brett has pioneered 
the art of creating “mini-movements” that inspire the super-human spirit in us all.  His unique 
approach to community-building and relationship-driven engagement invite people to connect with a 
noble vision and make a difference together. 

2:15 pm – 3:30 pm 
1.5 CPE 
GASB Update—Implementation Continues 
(A – Accounting & Auditing, G – Government) 
Challenges associated with the implementation of GASB Statements 87, 94, and 96 continue to be 
front and center issues for governments.  This session will focus on these challenges, including recent 
guidance that governments should apply in the implementation of these standards.  In addition, there 
were three GASB Statements issued in 2022 that should be on everyone’s radar.  These standards and 
more will be addressed in this must attend session. 
Speaker: Alan Skelton, Director of Research and Technical Activities, Governmental Accounting 

Standards Board 

Trust is Our Most Valuable Asset:  How to Increase it with GFOA’s Code of Ethics 
(N – Non-technical subject areas) 
GFOA’s code of ethics outlines the values that are essential to building trust in the finance office and 
in our local governments.  Citizens’ trust in government is under stress.  Trust, however, is essential 
for the finance officer and local government to do their jobs well.  In this session, we will present 
GFOA’s research on how trust can be improved, including real-life examples of how finance officers 
have built up trust even under adverse circumstances.  You will walk away with ideas for what you can 
do in your own professional life to build your reputation for trustworthiness. 
Speakers: Shayne Kavanagh, Senior Manager, Research, Government Finance Officers 

Association 
 Chris Morrill, Executive Director/Chief Executive Officer, Government Finance 

Officers Association 

4:00 pm – 5:15 pm 
1.5 CPE 
CalPERS Actuarial Information/Valuations 101 
(T – Technical subject areas) 
With the recent increased attention to the unfunded accrued liabilities of pension plans, pension 
obligation bonds (POBs), and other financing options, finance practitioners need to become well-
versed in how to read actuarial reports, including basic terms, methodology, and information essential 
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to determining your pension plan contribution requirements and funded status.  This session will 
explain what you need to know in clear terms and will help you translate this complex information for 
decision makers, employees, bargaining units, and the public. 
Speaker: Julian Robinson, Senior Pension Actuary, California Public Employees’ Retirement 

System 

Public Speaking for Financial Folks 
(N – Non-technical subject areas) 
Impactful and memorable public speaking is both an art and a skill.  Without it, your message can be 
ignored, diluted, or not taken as seriously.  In addition, it is an essential part of leadership!  Learn what 
it takes to overcome your fear of public speaking and to be more effective at it.  And as a financial 
professional, you need people to listen to you!  This presentation breaks down into bite-size and 
actionable chunks what to do.  The session is engaging with exercises that move you around and 
interact with others.  Here are some major take-aways from the session: 

• Master how to be more calm and confident before, during, and after a presentation. 
• Understand what your body is conveying to the audience without you even realizing it. 
• Do these three things before every presentation to feel more confident. 
• Learn how to express yourself as a leader that others will want to follow. 

Learn, master, and have fun! 

Speaker: Steve Yu, Chief Financial Officer, UCLA School of Law 

Thursday, March 9, 2023 

11:00 am – 12:00 pm 
Round Table Session – Back to Year-end, Again:  Where is Our Checklist?  Is it Ready? 
This interactive roundtable discussion will provide a forum for sharing and learning how other local 
governments manage their year-end close process.  Jennifer and Dennis will ask for participants to 
share their experience with checklists and how they are organized and managed.  How complete is 
your checklist?  Is it an effective tool to manage year-end close for your government?  How can you 
make it better? 
Moderators: Dennis Kauffman, Assistant City Manager/Chief Financial Officer, City of Roseville 

Jennifer Wakeman, Assistant Administrative Services Director, City of Lafayette 

1:00 pm – 2:00 pm 
Featured Speaker – Christopher Thornberg 
Founder, Beacon Economics 
Christopher Thornberg founded Beacon Economics LLC in 2006.  Under his leadership, the firm has 
become one of the most respected research organizations in California serving public and private 
sector clients across the United States.  In 2015, Dr. Thornberg also became Director of the University 
of California, Riverside School of Business Center for Economic Forecasting and Development and an 
Adjunct Professor at the School.  An expert in economic and revenue forecasting, regional economics, 
economic policy, and labor and real estate markets, Dr. Thornberg has consulted for private industry, 
cities, counties, and public agencies.  He became nationally known for forecasting the subprime 
mortgage market crash that began in 2007, and was one of the few economists on record to predict the 
global economic recession that followed.  Dr. Thornberg holds a Ph.D in Business Economics from 
The Anderson School at UCLA, and a B.S. degree in Business Administration from the State 
University of New York at Buffalo. 
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2:15 pm – 3:30 pm 
1.5 CPE 
Avoidable Errors:  Lessons Learned from Submissions to GFOA’s Certificate Program 
(A – Accounting & Auditing, G – Government) 
GFOA expert volunteers and technical staff review approximately 4,400 annual comprehensive 
financial reports (ACFRs) each year.  In this session, we’ll review some of the more common 
deficiencies seen, including those pertaining to recently-implemented GASB pronouncements on 
fiduciary activities and leases. 
Speaker: Michele Mark Levine, Director of Technical Services, Government Finance Officers 

Association 

Finding New Ways to Do the Same Work With Fewer People 
(N – Non-technical subject areas) 
You can’t get people in fast enough to get the work done, so what can you do?  It’s time to stop putting 
a band-aid over things and change the way you do things…permanently!  This session will show you 
methods to address staffing issues and workflow bottlenecks while protecting the Finance Department 
from future challenges.  Using this four-pronged approach, even the smallest organization can do more 
with less. 
Speakers: Patricia Song, Finance Director, City of Garden Grove 
 Kelly Telford, Partner, LSL CPAs and Advisors 

4:00 pm – 5:15 pm 
1.5 CPE 
How the Finance Department can be Effective during Labor Negotiations 
(T – Technical subject areas) 
Most public agency employees are members of labor organizations that collectively bargain their 
wages and benefits.  The most effective agencies in collective bargaining are those whose teams have 
recognized the important roles Human Resources and Finance play – at the table, in preparation for 
bargaining, and with the agency’s governing body.  Understanding the best way to use your finances to 
be most effective in making proposals can make the difference in whether agreements can be reached.  
This session will discuss how important the Finance Department’s role is in the success of labor 
negotiations and will provide proven strategies to improve upon your current process. 
Speakers: Arn Andrews, Assistant Town Manager, Town of Los Gatos 
 Lisa Charbonneau, Associate, Liebert Cassidy Whitmore 

Talent Shortage in Finance – What Now? 
(N – Non-technical subject areas) 
Every city and organization throughout California is struggling with filling vacancies with experienced 
individuals – Finance Departments are no different.  This panel of seasoned finance professionals from 
across the state will delve into new strategies for not only developing the personnel within your 
organization, but also finding ways of attracting that new talent to take your department to the next 
level.  Leading the discussion will be a former city manager, now executive recruiter, who can provide 
insight on the current job market, tips to get you ready for that next promotion, and how to put your 
department in the best position to succeed.  Critical topics to be discussed by the panel include the 
importance of cross-training, creating finance-savvy staff throughout the organization, creative ways to 
find talent, and strategies to make your vacancy irresistible to job seekers. 
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Speakers: Jennifer Lampman, Director of Finance, City of Placentia 
 Karin Schnaider, Assistant City Manager, City of Tracy 
 Bob Hall, Founder, Bob Hall and Associates 

Tuesday, March 14, 2023 

11:00 am – 12:00 pm 
Round Table Session – Threats to Local Revenues, including the 2024 Ballot Initiative:  
Taxpayer Protection and Government Accountability Act (not!) 
This round table will discuss pertinent cases and propositions that may negatively impact city 
revenues.  For example, the California Business Roundtable has proposed the Taxpayer Protection and 
Government Accountability Act, which is targeted for the 2024 ballot and would, if passed, impose 
new restrictions on government revenues and strongly hamper a government agency’s ability to raise 
future revenues.  Another emerging issue is Zolly v. City of Oakland, in which the California Supreme 
Court created a new legal framework for evaluating the legality of fees or charges paid by waste 
hauling franchisees to local governments.  In its August 2022 decision, the California Supreme Court 
ruled that the definition of “tax” in Proposition 26 (Art. XIIIC of the California Constitution) applies to 
franchise fees charged to waste haulers, that the haulers’ customers have standing to challenge the 
franchise fees, and that Oakland had not established, as a matter law, that any of the exceptions from 
the definition of “tax” applied.  Come share your concerns and questions with your colleagues! 
Moderators: Margaret O’Brien, Director of Finance, City of Alameda 

Karan Reid, Director of Finance, City of Concord 

1:00 pm – 2:00 pm 
Featured Speaker – Colette Carlson 
Colette teaches audiences how to transform relationships through the power of connected 
conversations.  Her keynote programs are so personalized, attendees often assume Colette is one of 
them.  She has the outstanding ability to connect through engaging content and laugh-out-loud humor.  
With a Master’s Degree in Human Behavior, and more than 20 years of experience helping individuals 
change behaviors that impact their success, Colette understands the psychology, mindset, and skills 
required to make positive, long-lasting change.  Colette is a Certified Speaking Professional (CSP), a 
designation held by fewer than 10% of the members belonging to the International Federation for 
Professional Speakers.  In 2017, Colette was inducted into the CPAE Speaker Hall Fame®, a lifetime 
award that honors professional speakers who have reached the top echelon of platform excellence.  
Trusted clients include Boeing, Microsoft, Procter & Gamble, Federal Express, Fidelity, Domino’s 
Pizza, Great Clips, and the United States Government. 

2:15 pm – 3:30 pm 
1.5 CPE 
When Luck Alone is Not Enough: Working Together with Your Risk Manager 
(T – Technical subject areas) 
Both the finance and risk management operations of a public agency provide services crucial to the 
success of the organization.  Sometimes, the finance director and the risk manager can feel that they 
are working at cross purposes, but that is not the case.  In fact, when Finance and Risk work 
cooperatively, they can accomplish great things.  This session will help finance professionals better 
understand how risk managers think and why they do the things they do.  Participants will learn the 
purpose of risk management, the risk management process, and the variety of risk management 
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techniques available.  Panelists will discuss how to make the two functions complement each other and 
provide tips on how best to work together. 
Speakers: Tony Giles, General Manager, California Joint Powers Risk Management Authority 
 Tim Kirby, Director of Finance, City of Sunnyvale 

Putting Principles into Practice:  Using Internal Control to Achieve Specific Objectives 
(A – Accounting & Auditing, G – Government) 
This session will review GFOA’s best practices on internal control, including control over grants, 
separation of duties in smaller governments, and the use of internal control checklists.  Audience 
participation and questions will be encouraged! 
Speaker: Michele Mark Levine, Director of Technical Services, Government Finance Officers 

Association 

4:00 pm – 5:15 pm 
1.5 CPE 
ESG Trends and Best Practices in the Public Finance Market 
(T – Technical subject areas) 
Over the past few years, government finance officers, along with other municipal securities market 
participants, have been grappling with how to integrate Environmental, Social, and Governance (ESG) 
principles into the U.S. Public Finance market.  ESG encompasses broad, complex concepts with little 
consistency in terminology, application or guidance.  In response, the Government Finance Officers 
Association has drafted best practices around primary market and voluntary disclosure of ESG risk 
factors, as well as guidance on the issuance of so-called “designated bonds” (such as “Sustainability 
Bonds,” “Social Bonds,” etc.) in an effort to help streamline conversation, educate state and local 
government officials, and provide leadership in this burgeoning area of public finance.  This session 
will strive to provide attendees with a background on ESG trends, tools to enhance disclosure of ESG-
related risks to potential investors, and considerations around the issuance of designated bonds, which 
may attract new investors to your jurisdiction. 
Speakers: Timothy Ewell, Chief Assistant County Administrator, County of Contra Costa 
 Nikolai J. Sklaroff, Capital Finance Director, San Francisco Public Utilities 

Commission 
 Anna Van Degna, Public Finance Director, City and County of San Francisco 

Change of Course:  Master Plan Mini-Updates Using Internal Knowledge 
(T – Technical subject areas) 
How can your district make use of staff’s first-hand knowledge of district infrastructure?  Come learn 
how one district completed an internal master plan “mini-update” to reevaluate its capital program.  
Staff have first-hand knowledge of a district’s infrastructure needs and vulnerabilities.  In 2020, Monte 
Vista Water District (MVWD) put this knowledge to use in reevaluating and updating its capital 
improvement strategy.  Through a series of structured workshops with field and administrative staff, 
MVWD developed a water system master plan “mini-update,” including a prioritized five-year capital 
improvement and pipeline replacement program.  Staff then developed and presented to the Board of 
Directors funding options based on prioritized needs, resulting in an updated five-year financial master 
plan.  Finally, the results of these updated plans were integrated into MVWD’s annual budget and five-
year strategic plan, ensuring consistency between near- and long-term goals.  The presenters will 
demonstrate how conducting a structured re-evaluation of master plans using internal knowledge led to 
a successful reorientation of its capital program. 
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Speakers: Stephanie Reimer, Assistant General Manager/Chief Financial Officer, Monte Vista 
Water District 
Justin Scott-Coe, General Manager, Monte Vista Water District 

Thursday, March 16, 2023 

1:00 pm – 2:00 pm 
Round Table Session – GFOA Report on Recruiting/Retaining Talent:  Meeting Demand for 
Public Finance Jobs 
Demand for state and local public finance officers is far outstripping the current supply of workers in 
the sector, creating a staffing crisis at a time when demands on finance departments are high.  
Increasing the pace of hiring and the breadth of recruitment will be necessary to reverse the growing 
gap between supply and demand.  GFOA recently released a report that identifies the causes of the 
problem and offers ways that public finance organizations can leverage their strengths and take 
specific actions to meet demand within the sector. 
Moderators: Margaret Moggia, Executive Manager of Finance, West Basin Municipal Water District 
  Laura Nomura, Deputy General Manager, Eastern Municipal Water District 

2:15 pm – 3:30 pm 
1.5 CPE 
Right Sizing Your Investment Program for Your Agency 
(T – Technical subject areas) 
Investing is complex, but what do I really need?  Do I need multiple portfolios, each with a different 
strategy?  How do I integrate my investments in local government investment pools (LGIPs)?  How do 
I handle the reporting?  How do I effectively manage market and credit risk?  What do I need to know 
to invest in passthrough securities?  What resources do I need to achieve safety, liquidity, and return?  
This session is meant to help practitioners explore the different components needed to prudently 
manage their investment programs and to appropriately scale their program and resources for their 
agency’s needs. 
Speakers: Monty Hanks, Chief Financial Officer, Northern California Power Agency 
  Alaynè Marie Sampson, Senior Portfolio Strategist, Chandler Asset Management 

Best Practices in Budgeting:  Budgeting is So Much More Than Numbers 
(T – Technical subject areas) 
Performance management plays a key role in transparency.  Performance measures for goals and 
objectives are now mandatory for GFOA budget documents, and GFOA recommends that your 
performance measures directly relate to goals.  Along with clearly defined performance criteria is long-
term financial planning, which is an important part of an organization’s continued financial 
sustainability.  It is a tool for community planning and priority setting, and it can be used to create a 
shared basis for discussion of what our future community should look like and what actions can be 
taken to allow that future to take place. 
This session will look at how your agency can manage the performance budgeting process along with 
tools for developing a practical and usable long-range planning document.  We will share real life 
examples and provide practical approaches from measurement and reporting to management and 
improving your existing measurement framework.  We will provide clear steps to developing your 
long-range plan and defining the key steps to a performance measurement based budget document.  
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Join us for this hands-on practical session on performance budgeting and long-range financial planning 
presented by two long-time public sector finance practitioners. 
Speakers: David Cain, Retired Finance Director/Treasurer, City of Fountain Valley 
  Russ Branson, Founder, Russ Branson Consulting 

4:00 pm – 5:15 pm 
1.5 CPE 
Enterprise Applications Management Best Practices 
(T – Technical subject areas) 
This session addresses best practices in ongoing support and management of enterprise applications 
systems such as ERP, People Management, Utility Billing, Community Development, Maintenance 
and Asset Management, CAD/RMS, etc.  Most agencies’ software applications are highly 
underutilized, resulting in loss of productivity due to manual processes, limited reporting, inefficient 
workarounds, and inefficient or unnecessary reconciliations.  Learn a practical approach to assessing, 
prioritizing, and implementing continuous improvements, including the following: 

• Departmental vs. IT roles and responsibilities 
• Module and functional-area teams 
• Ongoing assessment, process reviews, and improvements 
• Return on investment justifications 
• Application support specialists 

We will discuss how to maximize the ongoing utilization and longevity of your ERP and other 
enterprise application software.  Application management best practices are the key to high utilization 
and are the responsibility of the departmental users as much as they are the responsibility of your IT 
organization.  Significant improvements can free up thousands of unnecessary labor hours per year 
across the organization. 
Speakers: Doug Kappel, Enterprise Applications Manager, City of Carlsbad 
  Zach Korach, Finance Director, City of Carlsbad 
 David Krout, Partner/Enterprise Applications Consulting Practice Leader, ClientFirst 

Technology Consulting 

Strategies to Manage Increasing Pension and OPEB Liabilities 
(T – Technical subject areas) 
The rising costs of pension and other postemployment benefits (OPEB) continue to create financial 
uncertainty for public agencies, many of which are forecasting that these costs will outpace their 
revenues in future years.  With market volatility, changes to actuarial assumptions and accounting 
requirements, COVID, inflation, and other health care cost drivers, as well as and other unforeseen 
dynamics at play, what can agencies do now to address these concerns?  This session will discuss 
important questions that agencies should be asking about the future of their pension and OPEB 
obligations.  This panel will also address the latest updates on actuarial valuations and how OPEB and 
pension liabilities may be impacted moving forward.  A case study featuring the City of Tustin will 
highlight tools and strategies that they and other public agencies implemented to proactively manage 
these growing liabilities. 
Speakers: David Faraone, Senior Budget Analyst, City of Tustin 

Ryan Nicasio, Senior Vice President, PARS 
Mary Beth Redding, Senior Consulting Actuary, Foster & Foster Consulting Actuaries, 
Inc. 


